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SOORP Updates – two documents

Current Plan

Opioid/SUD 
Strategies

Updated SOORP



SOORP Strategies

Current plan has 35+ pages of 
strategies

This will be removed from the 
updated plan and kept as an 
appendix.

This information is still useful to 
track

Updates only include activities 
that are currently funded and 
under way



Why maintain this list of strategies?

It’s a high value management tool for the follow reasons:

Will provide public access to comprehensive information about the 
opioid crisis

Strategic alignment and coordination

Informed decision making on resource allocation

Continuity and Institutional Knowledge



Update on Progress

Three engagement sessions with the Office of Community Voices and 
Empowerment Statewide Lived Experience

Presentation of explanation of task to the Prevention WG (Goal 1); Drug 
User Health WG (Goal 3), Criminal Legal System Workgroup, American 
Indian/Alaskan Native WG, and Communications WG

Steering Committee – Agency medical directors, program leaders, 
support staff

Ad hoc workgroups/SMEs created for housing; pregnant, parenting 
families, and children; recovery supports; peer supports, and treatment.

Other ideas for input?



Tribal Engagement

Will seek engagement from all 
workgroups associated with 
the Tribal Opioid Fentanyl Task 
Force

This will not be the only 
opportunity for input

A Tribal listening session is to 
be scheduled

Kia and Lisa will be joining 
SOORP WGs to update on 
WTOF priorities



The Ask
Will accept and consider comments and suggested edits throughout the 
document

Focus is on strategies that are currently under way; aspirational strategies are 
more in the area of policy recommendations that should be approved by the 
executive sponsors and promulgated in other ways.

Are there any strategies that are not indicated in this compilation?

Background information on associated programming for each strategy.

Edits/comments due by May 31st

Tribal engagement is to be determined for strategy updates and SOORP 
update – may include listening sessions, roundtables, and/or formal 
consultation
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