Tribal BH Crisis Academy: AGENDA
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Monday, September 22, 2025

TIME TOPIC & DESCRIPTION

8:00-9:30 Shuttle available from The Point to the PGST Tribal Center
9:00 Registration and Breakfast

9:30 Opening Ceremony/Blessing and Welcome

9:45 Opening Presentations

e Crisis Now/Crisis Continuum Overview
e Tribal Crisis Initiatives

e Previous Academy Teams

e AllTeam Introductions

e Evaluation Project Introduction

e Introduce Team Exercise

10:35 Break

10:45 Team Exercise

e Building the Action Plan

12:00 Lunch
1:00 Team Exercise
e Who is Missing From the Conversation?

2:00 Break

2:15 Someone to Contact panel

e 988 and Native & Strong Lifeline

e Tribal Crisis Lines & After hours Phones
e Regional Crisis Lines

3:15 Breakout by Topic area

¢ Working with NSL

¢ Improving or Starting your own crisis line, or crisis phone
¢ Working with Regional Crisis Lines

4:15 Reflect, Large Group Discussion and Wrap up Day 1
5:00-6:30 Shuttle available from PGST to The Point hotel
Dinner on your own
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Tuesday, September 23, 2025

/

TIME TOPIC & DESCRIPTION
7:00-8:30 Shuttle available from The Point to PGST campus
8:00 Breakfast & Networking

8:30
8:45

9:45
10:00

11:00

12:00
12:45

1:45

Welcome & Overview
Someone to Respond presentation and panel
e History and Overview
e Response Models and Alternatives
o Mobile Teams & TDCRs
e Co-Response
Break
Breakout by Topic Area
++» Tribal Mobile Crisis Team
++» Tribal Designated Crisis Responder
+» Co-Response models
Tribal Court Orders & Procedures
Tribal Crisis Coordination Protocols
Alternatives- LRA, AOT, Competency Restoration
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Team Exercise
e Case scenario Part 1 - “table top exercise”

Lunch
A Safe Place for Help panel
o Overview of Types of Facilities
e Crisis Stabilization Units
o E&T
e SWMS
e Peer Respite
e Recovery Residences/Aftercare
e VOA Facility Survey
e Direct Admit/MOUs/Care Coordination
Break



2:00 Breakout by Topic area
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% Coordinating with E & T and SWMS

% Local Crisis Stabilization centers
% Peer Respite & Transitional Housing
** Policies for Direct Admission

3:00 Team Exercise
e (Case scenario Part 2 - “table top exercise”
4:00 Wrap up Day 2
4:00-5:00 Shuttle available PGST Tribal Center to The Point
4:00-6:00 Gardens open, tours available

Heronswood Botanical Gardens
7530 NE 288th St, Kingston, WA 98346

5:00-6:00 Shuttle from The Point to Heronswood Garden
6:00 Culture Night

- Salmon Dinner and the S’Klallam Singers
7:00-8:00 Shuttle from Heronswood Garden to The Point
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TIME TOPIC & DESCRIPTION
Participants drive and carpool to PGST campus
8:00 Breakfast & Networking
8:30 Welcome & Overview
8:45 Quality Improvement & Sustainability

e Data collection
e Quality improvement

e Billing
e Connecting with other systems
9:30 Team Exercises

o Finalizing Action Plans

10:30 Break

10:45 Team Presentations —5 min each
e Action Plans

Q & A and Reflections — 20 min
12:00 Lunch and Wrap Up




